EMIS AUDIT

AGENDA LEARNING OBJECTIVES

> Purpose : Explain the steps to conducting an Energy

o Management Information Systems (EMIS) Audit
> Organizational Gap

> Define the Energy Account 2 Explain the organizational Gap Analysis
Centre (EAC)
> Assess Meters 3 Explain the allocation of Energy Account Centres
> Define Functions
> Estimate Costs and Benefits 4 Discuss the source of savings from an EMIS

> Present Case

5 Describe the basis for costing the EMIS
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