STRATEGIC ENERGY MANAGEMENT

AGENDA LEARNING OBJECTIVES

> The Big Picture Explain the benefits of Energy Management

> Where Are You Today —Self Assessment 1 and using a Strategic Approach
> The Strategic Framework
o Commit 2 Assess current situation

0 Understand Initiate development of a strategic energy

0 Plan 3 management (SEM) plan
o Act
> Evaluate 4 Describe the process of developing a

strateqgic approach
> A SEM Plan Template gic app
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